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Are Your Construction Projects Running Blind?

Construction projects can face significant challenges when there is no approved
baseline programme or reliable monthly progress updates. Without clear and
contemporaneous records, it can become difficult to establish what was planned, what
actually happened, and what caused delays.

Join the Singapore Institute of Building (SIBL) for “Running Blind: The Risks of
Managing Construction Projects Without an Approved Programme and Monthly
Updates” on 4 November 2026.

This practical seminar, organised in collaboration with BLL Consultants, will explore
how effective programme management and proper progress records can strengthen
project control, help identify and demonstrate delay, and support the assessment of
Extension of Time entitlements.

Through practical construction scenarios and industry insights, participants will gain a
clearer understanding of how better programmes and better records can help protect
their contractual position when delays and disputes arise.
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